Al

CONCORD FREE PUBLIC LIBRARY

Corporation
CFPL Building Commuttee
11/23/20 7 pm Project Meeting
1. Welcome to the Committee — brief introductions Jeff 10 min.
2. Meeting Schedule — 2" Tuesday of each month 4:00 — 5:30 pm Jeff 5 min.

12/8,1/12, 2/9, 3/9, 4/13, 5/11, 6/8, 7/13, 8/10, 9/14, 10/12, 11/9, 12/14

3. Project Overview & Project Team Jeff and Michael 10 min.
4. Contract Status Chris 5 min.
5. Builders Risk Insurance Chris 3 min.
6. Acoustic Issues Chris 2 min.
7. Schedule Chris and Jeff 10 min.
8. Budget — CE Floyd and Master Budget Chris 15 min.
9. Upcoming Issues & Task Groups Michael and Jeff 10 min.
1) Finishes

2) Transparency
3) Staff/catering Kitchen
4) 2" floor uses of 151 Main Street

10.Questions and Comments 20 min.

Next Meeting 12/8 4:00 — 5:30 pm
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